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NOTES:
1. Bathymetric survey completed by Summit Environmental Consultants
2. High and Low water levels are from Environment Canada Station 08NM083, Okanagan Lake

at Kelwona.
3. Marina configuration, location and layout provided by the Outback Resort
4. Breakwater and anchor design to be completed by others
5. The Marina Concept provided by the Outback Resort  was created without the benefit of a

geotechincal investigation or a wind and wave study. Associated Engineering does not take
any liability or responsibility for any potential damage to the marina resulting from wind or
wave action. As well, Associated Engineering can not  confirm the constructability of the
Marina due to the lack of geotechnical information.

6. Drawing not to be used for construction.
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 MINUTES 

SPECIAL GENERAL MEETING 
THE OWNERS STRATA PLAN KAS 3104 - “The Outback” 

Held on October 24, 2010 at 10:30 am 
Within The Okanagan Room, Best Western Lodge, 3914 - 32nd Street, Vernon, BC. 
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The Council President, Darryl Proudfoot called the meeting to order at 10:30 am 
 
2. QUORUM REPORT   
Before any business could come before the meeting, a quorum had to be established.  Section 48.2 of 
the Strata Property Act states that one third of the persons entitled to vote need to be present in person 
or by proxy to constitute a quorum for the meeting.  Therefore, with 161 unit owners eligible to vote, the 
quorum requirement was fifty-four (54) unit owners.  There were six (6) unit owners represented in 
person and sixty-five (65) unit owners represented by proxy for a total of seventy-one (71) unit owners. 
The quorum requirements were met and the meeting proceeded with the business at hand. 
 
3. PROOF OF NOTICE 
It was by MOVED (SL 31), SECONDED by (SL 14) and CARRIED that the Notice of Meeting mailed and 
emailed September 29, 2010 fulfilled the Strata Property Act requirements; therefore the meeting was 
deemed eligible to proceed. 
 
4. APPROVAL OF MINUTES 
It was by MOVED (SL 133), SECONDED by (SL 64) and CARRIED to accept the Annual General 
Meeting Minutes of the May 23, 2010 as circulated. 
 
5.        APPROVAL OF AGENDA 
It was by MOVED (SL 133), SECONDED by (SL 64) and CARRIED to accept the agenda as circulated 
with the Notice of Meeting of September 29, 2010. 
 
 
6. RESOLUTION A 
 
Darryl Proudfoot reported to the unit owners the intended process of applying for a marina license, 
designing the marina and funding the process. 
   
An environmental impact assessment and a wind and wave study must be completed and attached to 
the marina application for South Bay.  Summit Environmental will be engaged to do the environmental 
impact assessment as they completed the assessment of the shallow areas of South Bay during 
construction of the Outback.  Summit will provide some company names for us to get quotes for the wind 
and wave study.   
 
Integrated Land Management Bureau will be contacted for advice on how to resolve the lack of support 
for the project from our neighbors to the south of the Outback.  
 
There are four contractors that will be asked to quote on the marina relocation work required; Shoreline 
Pile Driving, BC Dock & Marine, Burton Marine and Vancouver Pile Driving.  These contractors will be 
provided with our 48 berth conceptual drawing of South Bay and will be asked to provide a detailed 
design drawing with their quote.  They will also be provided with our conceptual drawings for Quarry Bay 
and will be asked to prepare a quote and detailed design drawing for a Quarry Bay marina using the 
remaining dock sections and existing gangway.  The Marine Facilities Committee will provide updates 
and design drawings to unit owners when received from the contractors.   
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The insurance underwriter has asked for the marina plan to be provided to their engineers for approval 
before the conditional insurance program terminates in March 2011.  The 48 berth conceptual drawing 
for South Bay and the conceptual drawings for Quarry Bay discussed at the unit owner information 
meetings will be provided to the insurance underwriter for comments as soon as possible and those 
comments will be provided to the contractors to facilitate appropriate design drawings from the 
contractors.  As the contractors provide design drawings, we will provide these to the insurance 
underwriter for comments.  The Committee will seek comments from unit owners before a final 
recommendation is proposed to council on the design of the marinas. 
 
The Ministry of Environment will be continually updated on our marina plans and progress. 
 
Concurrently with the marina application process, unit owners will be provided with a draft document 
outlining the terms of investment in a berth in the marina for their comments.  They will also be asked for 
an indication of their interest in investing in a berth.  Once this agreement is finalized, participating unit 
owners will be required to provide a deposit to fund the initial stages of the marina relocation program. 
 
There was then a discussion with those unit owners in attendance. 
 
The owners recognized Mr. Darryl Proudfoot and the Committee for all their hard work on the marina 
and commitment to The Outback. 
 
A friendly amendment to Resolution A to better reflect the intent of the resolution was suggested by an 
owner. Following discussion it was by MOVED (SL 133), SECONDED by (SL 60) and CARRIED to 
accept that the wording “of the relocation” be removed from Resolution A. (71 in favour, 0 opposed) 
 
There being no further discussion, it was by MOVED (SL 133) SECONDED by (SL 64) and CARRIED to 
approve Resolution A as indicated below - 60 in favor, 9 opposed, 2 abstained. 
 
THEREFORE BE IT RESOLVED by a ¾ Vote of The Owners, Strata Plan KAS 3104 on October 24, 
2010, the owners hereby approve the moving of some of, or the entire existing marina, upon regulatory 
approval, from Quarry Bay to South Bay and to build facilities in either bay substantially consistent with 
the conceptual plans.  All costs to be paid by marina users with no levy assessed by the strata.   
 
RESOLUTION B 
 
Resolution B was presented as follows for discussion; 
 
THERFORE BE IT RESOLVED by a ¾ vote of The Owners, Strata Plan KAS3104 on October 24, 2010 
the unit owners approve the allocation of any funds remaining from the marina special levy be 
contributed to the marina contingency reserve fund to provide funds for the payment of insurance 
deductibles and replacement cost of the marina.     
 
Mr. Proudfoot reported that the current forecast for this year for the marina operations reflects a net loss 
of $1,600 compared to a budget for $600 of net income but there are still outstanding items to be 
included before the financial statements are finalized.  If the Resolution is approved, the balance of the 
Special Levy will be placed in the Marina Contingency Reserve Fund to cover the $15,000 insurance 
deductible and to create a reserve to fund major repairs to the marina.   
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There was discussion on the reasons for the resolution.  It was also noted that the purchase of the 
marina is a value added asset to all owners’ property value at The Outback, whether they use the marina 
or not. 
 
There being no further discussion, it was by MOVED (SL64 ), SECONDED by (SL14 ) and CARRIED to 
approve Resolution B as presented.  62 in favor, 9 opposed, 0 abstained. 
 
7. TERMINATION OF MEETING 
There being no further business to discuss the meeting was terminated at 11:50 am. 
 
 
  
Respectfully submitted, 
Janet Murray, Strata Property Manager 
Gateway Property Management Corporation 
Agents for Strata Plan KAS 3104 – The Outback. 
Tel: 250-372-1231 jmurray@gatewaypm.com 



 
 
March 4, 2011 
File: 2010-8021.000 
 
Frontcounter BC 
441 Columbia Street  
Kamloops B.C.  V2C 2T3  
 
 
Re: Letter of Agency 
 
I, Mr. Darryl Proudfoot, of  
Outback Marina Corporation 
803, 1718 14th Ave NW  
Calgary AB T2N 4Y7 
 
hereby appoint: 
 
Mr. David Hayward, of 
Summit Environmental Consultants Inc. 
#200, 2800 29th Street  
Vernon B.C. V1T 9P9 
Telephone 250 545 3672  
  
to handle this application for Crown land off Eastside Road, Vernon, B.C., for development of a marina.    
  
The Term of this appointment will be:  
  
From 4th March 2011 to the date of issuance of document or the date of disallowance of application. 
  
Yours truly, 
 
 
Mr. Darryl Proudfoot 
Outback Marina Corporation 


